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WHY IRELAND
The Irish Economy grew at 7.3%
in 2017, the fastest rate in Europe

Unemployment fell to
less than 6% in 2018
Ireland’s young workforce is capable, highly
adaptable, mobile and ambitious. With half of
the population under 35, Ireland’s dependency
ratio is among the most favourable in Europe
Ireland is the only English-speaking country in
the Eurozone and the ideal base from which to
serve European markets. Over half a million Irish
residents speak a foreign language fluently and
c.17% of the population is of international origin
Thousands of overseas companies
have made Ireland their home

Google’s EU HQ in Dublin employs over
2,500 people from over 65 countries,
speaking over 45 different languages
Ireland’s education system ranks 12th in the world
(IMD World Competitiveness Report 2018).
Multilingual skills are also strong and diverse
Ireland has one of the most advanced and
competitive telecommunications infrastructures
in Europe. Large investments have resulted in
state-of-the-art optical networks with worldclass national and international connectivity

STRONG SUSTAINED ECONOMIC GROWTH
• IMD ranks Ireland 12th in the world for overall competitiveness.
• Ireland has had the fastest growing economy in the Eurozone for the past four years (2014-2017).
• Quarterly growth of 2.5% in Q2 2018 versus Eurozone average of 0.4%.
• High levels of investor confidence in Irish Economy
»» Sovereign debt ratings upgraded
»» Irish bond yields are trading below 1% and in line with core European
sovereign yields.
• Additional capital expenditure to 2021 will see capital public investment in
Ireland move to among the highest in the EU.

€4.6BN

2017

€5.3BN

€6.6BN

2018

2019

€7.2BN €7.8BN

2020

2021

REAL GDP GROWTH RATE

FDI CONTINUES TO GROW STRONGLY

National and International forecasts predict continued strong
GDP growth into 2019.

• IDA clients account for 10.2% of total employment in Ireland
with 58% of this employment outside of Dublin.
• 210,443 people directly employed by FDI Companies.
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• Multinationals make a significant contribution to the Irish
Economy;
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PRESENTING A UNIQUE
INTERNATIONAL LEARNING
EXPERIENCE
Smurfit Executive Development, Ireland’s only top 50 FT-ranked
provider of executive education, is pleased to announce the Smurfit
Senior Leadership Programme 2019. This programme is unique in
Ireland as is our collaboration with the world-renowned University of
Virginia’s Darden Executive Education.
Entitled Building the Growth Enterprise, the Smurfit Senior Leadership
Programme 2019 is a dynamic, highly interactive and experiential
opportunity for businesses to create tangible outcomes for
participating senior executives, their teams and their wider
organizations.
A two-week fully immersive residential experience, this programme
is customized primarily to meet the needs of global businesses with
operations in Ireland, together with leading Irish-owned enterprises
operating in an international environment. The programme is
delivered by expert Smurfit Executive Development faculty in
conjunction with Darden’s world-class faculty team.
Starting with the first week in the new Smurfit Executive
Development Centre, the programme will then be followed by the
second week at the new Darden School of Business facility in the
Washington D.C. area. This unique combination will deepen the
intellectual connection and social network for the participating group
of senior executives.

“The best way to predict
your future is to create it”
Abraham Lincoln

A POWERFUL COMBINATION

The programme brings together world-class thought leaders and academic experts
with progressive senior leaders from diverse global organizations
Ireland’s only top 50 FT-ranked executive education provider – UCD
Smurfit Executive Development
• No. 1 in Ireland for Open Enrolment Executive Education (Financial Times 2018)
• More than 2,000 executives undertaking programmes annually representing over 250
organizations
• Growing international footprint with programmes in Asia, US and Europe
• Diverse portfolio of customized clients specializing in strategy, leadership development
and organization effectiveness
• Only Irish business school holding triple accreditation – i.e. AACSB (US),
EQUIS (Europe) and AMBA (UK)

University of Virginia’s top 10 FT-ranked Darden Executive Education
• Ranked No. 9 in world for Open Enrolment Executive Education (Financial Times 2018)
• Ranked No. 1 globally for Faculty for the fifth year in a row (Financial Times 2018)
• Ranked No. 1 worldwide for Faculty and Educational Experience (The Economist 2010-17)
• Ranked No. 1 in Personal Development and Educational Experience (The Economist
2012–15)
• Ranked No. 3 in MBA Global Ranking (The Economist 2016)

A cadre of senior executives
bringing together an eclectic mix
of organization and management
styles
Participants will have already achieved
significant impact in their organizations,
and will include:
• Senior executives from large
organizations
• Regional Functional Directors
• Country Managers
• Heads of Business Units
• C-suite executives of mid-sized
organizations
Executives will demonstrate their
commitment to learn and willingness to be
challenged at a professional and personal
level.

A BLEND OF THEMES INTEGRATING
EXECUTIVE PERSONAL DEVELOPMENT
WITH KEY STRATEGIC BUSINESS
PRIORITIES

Excellent Learning Experience
Designed to Achieve Seven Key Outcomes:
The Smurfit Senior Leadership Programme is designed to achieve
demonstrable results at individual executive, team and organization
level.
The key programme learning objectives are to enhance:

Week 1 is designed to:
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• Build the learning group and share objectives
• Understand the changing economic and technological
environment of business
• Study the implications for the businesses represented
on the programme

• Awareness, insight and focus on the key business environmental
shifts that will occur over the next five years

• Identify growth strategies for the organization

• Ability to translate the broader environmental challenges into
specific, actionable implications for organizations

• Understand your personal contribution to developing
strategy

• Insight into the links among developing growth strategies,
executing these strategies and implications for firm valuation

• Understand your personal contribution to developing
culture

• Enhanced literacy into how big data and analytics can inform
growth strategies

• Understand your personality and your role as a leader

• Digital literacy in understanding how to develop the digital
enterprise from a non-technical perspective

• Focus on your health and wellbeing

• Communication, influence and negotiation skills to move from
interpretation to action, engagement with customers, employees,
suppliers, network partners and other stakeholders
• Ongoing performance delivery, continuous improvement and
the exploration and development of new competencies with a
renewed focus on personal health and wellbeing.

• Enhance company valuation

• Create your personal development agenda
• Scope your company project challenge

Week 2 is designed to:
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• Refresh the learning group
• Understand the changing role of the US in the
world economy
• Develop insight through market analytics
• Understand how to utilize digital, analytics and
big data to the company’s advantage
• Understand design thinking in the context of
developing strategy
• Explore how to build new ventures within the
established enterprise
• Enhance strategy talent management

The following Additional Components are
incorporated into the Programme Learning
Agenda:
• Pre-programme one-to-one meeting to understand your
learning objectives
• Range of customized psychometric assessments tailored to
your needs
• Group coaching conducted in groups of 4 in week 1
• Individual coaching session conducted between week and week
2 incorporating debrief on EQi 360 Leader Assessment Report
• Peer shadowing exchange between week 1 and week 2 of the
programme

• Prioritize your health and wellbeing

• Faculty mentoring support on company projects throughout
week 1 and week 2

• Build your personal change agenda

• Preparation for the post-programme re-entry phase

• Grow your peer network

• Site visits in both Dublin and Washington D.C.

• Complete your company project challenge

• Programme faculty and peer social networking opportunities
• Reflection, mindfulness and resilience using novel approaches

THE PROJECT WILL
CONTRIBUTE TO THE STRATEGIC
PRIORITIES OF THE BUSINESS

Peer Shadowing/Executive Exchange
Between Week 1 and Week 2, executives will self-select who they
would like to pair with based on firstly, being comfortable working
together in a shadowing capacity and secondly, ensuring that
there is no conflict of interest from an organizational perspective
(e.g. non-competing organizations). The shadowing experience
takes place for one day per executive in their organization during
which time they will be observed by their shadowing peer.
Equally, the executive then takes their turn to be the observer in
their peer’s organization. Participants are encouraged to host the
observer, welcoming them into their professional space as much
as is appropriate and possible. Shadowing your peer provides the
opportunity to see how another executive takes up their role.
The key benefits include the opportunity for:
• Personal learning in comparing and contrasting different
management/leadership styles to your own
• Utilising your listening and observation skills in a unique
capacity without the obligation of participating
• Practicing the art of feedback with your peer based on your own
reflections on what was observed and significant moments that
highlight important areas of strength and equally, for further
development
• Developing your capacity to gain insights into another
organization – the structure, the culture, the ways of working
and how these differ to your own professional environment.

At the end of the exchange experience, executives will share
observations and personal experience as a “shadow” with your
host. It is not intended as a feedback mechanism but about the
experience of the host and their organization from your perspective.
Equally, each executive will complete a reflection paper on the
personal learning gained from the experience and how it has
contributed to developing a new mindset in terms of thinking,
viewing, questioning and challenging one’s perspective.

Company Project Challenge
Central to the programme is the company project challenge
which aside from pre-reading and preparation for each day of the
programme, is the fundamental deliverable for each participating
executive to their organization.
In advance of the programme commencing, a number of key
challenges and ideas will be developed and considered between the
Client Programme Director, the participating executive and their
sponsor. If applicable, one of these challenges will be developed
into a specific project for the executive to take on as part of the
programme. The project will focus on an area that specifically
challenges the developmental needs of the executive as well as
contributing to the strategic priorities of the organization.

It is important to select a project that is feasible within the
timeframe of the programme and that is realistic for the executive
to take on. The scope of the project and specification of precise
deliverables will be clarified at the outset of the programme. An
individual faculty member will then engage in guiding the executive
and ensuring they are on track to complete the project work within
the specified timeframe and to the desired standard.
The benefits provided by this project challenge include the
opportunity to:
• Align the expectations for both the participating executive and
their organization
• Define an organizational deliverable from the programme
• Involve team members or others in the organization beyond the
participating executive themselves
• Afford the executive the opportunity to apply the programme
learning
• Deliver demonstrable results for the executive, their team and
the wider organization
• Recognize and value the executive’s contribution and future
potential

Smurfit Senior Leadership Programme (SLP)
Network
The Smurfit SLP Network maintains and enhances a highly
engaged, vibrant community of programme alumni in a way that
seeks to ensure continued learning and connectedness. Unique to
Smurfit Executive Development, participants will receive entry to
this elite network upon successful completion of the programme
and will be invited to participate in a series of bespoke-designed
learning and networking opportunities and initiatives on an annual
basis. Unlike most senior leadership programmes where despite
best intentions, contact with programme peers diminishes over
time, the Smurfit SLP Network is an opportunity for executives
to stay connected with their peers and to continue their learning
journey. In addition to getting in touch with old friends, you also
have the chance to establish new contacts each year.
Executives will enjoy a range of benefits upon entry including:
• Listing in the Smurfit SLP Network Directory
• Access to Smurfit Thought Leadership updates through our
breakfast seminar series
• Access to Smurfit Executive Development facilities*
• Annual alumni drinks reception and golf outing
*Subject to certain conditions

WORLD-CLASS FACULTY
ACADEMIC PROGRAMME DIRECTOR
PROFESSOR PATRICK GIBBONS
Patrick is the Jefferson Smurfit Professor of Strategic
Management and is the Academic Director of
Smurfit Executive Development. His research,
teaching and consulting interests lie in the areas
of Strategic Management, Competitive Intelligence, Organizational
Change, International Business and Leadership Development. He has
consulted and provided executive education programmes for AIB;
DuPont; Agilent Technologies; KPMG; Microsoft; ICON and Volvo
Construction Equipment among others. Prior to entering academia,
Patrick worked in a number of financial and corporate strategy roles with
financial and manufacturing sectors.

PROFESSOR SCOTT SNELL
Scott is a renowned Professor in Strategic
Management and Leadership and has worked
with many international companies to align
strategy, capability and investments in talent.
Formerly, the Senior Associate Dean at the University of Virginia’s
Darden Graduate School of Business, he has served on many
boards. Prior to joining the Darden faculty, Scott was Professor
and Director of Executive Education at Cornell University’s
Centre for Advanced Human Resource Studies and a Professor
of Management in the Smeal College of Business at Pennsylvania
State University.

ASSOC PROFESSOR PAUL RYAN
Paul Ryan is a senior lecturer in finance at
the UCD Michael Smurfit Graduate Business
School. He is Director of the MSc in Finance
programme. From August 2007 to July 2012
he was Dean of the Institute of Bankers School of Professional
Finance. He has published extensively in international academic
and professional journals including, Journal of Business Finance
& Accounting, British Accounting Review, Journal of Investing,
Professional Investor, as well as being widely reported in the
financial press, including the Financial Times. Prior to joining UCD
in 1990 he trained and qualified as a chartered accountant with
PricewaterhouseCoopers.

CLIENT PROGRAMME DIRECTOR
HELEN BROPHY
Helen is Director of Smurfit Executive
Development at UCD Michael Smurfit Graduate
Business School. She holds direct responsibility
for the management and strategic development
of Smurfit Executive Development and is a member of the Smurfit
School’s Irish Advisory Board and the School’s Senior Management
Team and Executive Committee. Helen delivers across the
programme portfolio in the areas of Leadership and Organization
Effectiveness. Prior to joining UCD Michael Smurfit Graduate
Business School, Helen spent 20 years working in international
business roles within the private and public sector.

PROFESSOR PETER CLINCH
Peter is the Jean Monnet Professor of European
Economic Integration at UCD and is the Chair
of the National Competitiveness Council. He is
an expert in economic development, enterprise,
innovation and environmental and energy economics. Peter has
held Visiting Positions or been an invited speaker at, inter alia, the
University of California Berkeley, University of California, San Diego,
University of Southern California and the John F Kennedy School
of Government at Harvard University. He has advised or consulted
with the World Bank, the OECD and several governments. Between
2008 and 2011, Peter served as chief policy adviser to the Irish Prime
Minister (Taoiseach) based at Government Buildings. During this
time, he was responsible for advising on economic growth policy,
enterprise and environmental policy.

PROFESSOR GREGORY FAIRCHILD
Gregory Fairchild is a Research Professor of
Business Administration at the University
of Virginia’s Darden School of Business and
Associate Dean for Washington, D.C. He teaches
strategic management, entrepreneurship and ethics in Darden’s
MBA and Executive Education programs and has received several
awards for teaching excellence at the Darden School. His research is
likewise renowned, as he was recently the lead investigator studying
business models and public policy issues in the field of community
development finance. Fairchild was named one of five high impact
research professors and the sole scholar focused in entrepreneurship by
the Financial Times in 2010. In addition to his teaching and research, he
is a consultant to corporations, non-profits and governmental agencies.

PROFESSOR DAMIEN MCLOUGHLIN
Damien is Professor of Marketing and former
Associate Dean – Internationalisation and Distance
Learning at UCD Smurfit School. He has served on
the faculty of the S.C. Johnson Graduate School of
Management at Cornell University, the Indian School of Business and
in the executive education division at Harvard Business School. Damien
has worked with a number of the world’s leading firms including Alltech,
Allianz, Google, Hewlett-Packard, Smurfit Kappa Group and Microsoft.
Known as a Strategic Marketing specializt, Damien has published more
than seventy papers in prestigious international journals and presented
at numerous high-profile conferences.

LAURENCE WILLIAMS
Laurence is Associate Director at Saïd Business
School and adjunct faculty member at UCD
Smurfit School. He is a highly experienced
organization & executive development specializt
with a strong track record in the successful design and delivery of
senior executive level programmes. Regularly working within Europe,
Middle East, Far East, South Africa and the USA, he specializes in
strategy development, leadership skills – with a particular focus in
the area of organization agility and strategy implementation.

PROFESSOR BIDHAN PARMAR
Professor Bidhan (“Bobby”) Parmar teaches
Ethics and collaboration at the Darden School of
Business. He was recently named one of the top
40 Business School professors under 40 in the
world. Parmar’s research interests focus on how managers make
decisions and collaborate in uncertain and changing environments
to create value for stakeholders. His work helps executives better
handle ambiguity in their decision making. Parmar’s work has been
published in Organization Science, Psychological Science, Journal of
Applied Psychology, Organization Studies, Business & Society, and
the Journal of Business Ethics. Parmar is a fellow at the Business
Roundtable Institute for Corporate Ethics and the Safra Center for
Ethics at Harvard University.

MARKUS PETER ERB
Markus is a passionate executive coach and
consultant. He delivers 1:1 executive and business
coaching, facilitates teams in group coaching and
runs resilience strengthening sessions. He partners
with individuals, teams and companies to improve their performance
and realize their personal and business potential. He specializes in
innovation, high performance, impact communication, resilience and
authentic leadership. He is passionate about enabling leaders to create
environments that bring out the best in their people. Markus has a
legal background having trained as a lawyer in Switzerland.

PROFESSOR EAMONN WALSH
Eamonn is PwC Professor of Accounting at UCD.
He has served as Dean of the Smurfit School
of Business and Chairman of the Accounting
Department. His primary research, teaching
and consulting interests are in the areas of financial analysis, equity
valuation and US securities markets. Prior to joining UCD, he held
faculty positions at the London School of Economics and New York
University. Visiting appointments have included UC Berkeley and
Peking University. A consultant to a number of leading European, US
and Asian corporations, he has also completed assignments with
governmental organizations, the International Monetary Fund and the
United Nations.

PROFESSOR ROBERT CARAWAY
Robert Carraway teaches Quantitative Analysis
courses in Darden’s MBA program. Carraway
has co-written a quantitative analysis case
book as well as a number of papers and Darden
cases on the topic. Carraway joined the Darden faculty in 1984. He
has also been a visiting lecturer at Instituto para el Desarrollo de
Empresarios en la Argentina (IDEA).

PROFESSOR DOUG THOMAS
Doug Thomas is a Professor of Business
Administration at the Darden School of Business.
Prior to joining Darden Doug was a professor of
Supply Chain Management in the Smeal College
of Business at Penn State where he was the faculty director of the
MBA program from 2011 to 2014. He is a co-founder and Chief
Scientist for Plan2Execute, a firm that provides supply chain software
and consulting solutions in warehouse management, transportation
management and advanced production and inventory planning. His
research interests include coordinating production and inventory
planning across the extended enterprise and connecting decision
models to logistics performance measurement.

KRISTINA FLÜGEL
Kristina is an experienced executive coach.
Kristina works as Managing Director at Deutsche
Bank currently responsible for their Global HR
Business Partner Transaction Bank. Kristina has
over 20 years’ experience in Human Resource Management and
more than 15 years of leadership experience. She is a member of the
Advisory Board of DEUKONA GmbH. Her professional experience
spans Human Resource Management; Change and Transformation
Management; Talent Acquisition and Development; M&A and
Outsourcing.

STIMULATING ENVIRONMENT
FIT FOR THE BEST BUSINESS
MINDS IN THE WORLD

SMURFIT EXECUTIVE
DEVELOPMENT

DARDEN EXECUTIVE
EDUCATION

Located within UCD Smurfit School, the new state-of-art Smurfit
Executive Development Centre offers high-tech classrooms, team
rooms, dining facilities, lounges, and conference facilities for the
exclusive use of our executive clients and participants. Our facilities
include the latest learning technology, meeting rooms, breakout
spaces for reflection or small group meetings, a fully staffed
programme office and ample common areas which promote and
facilitate networking and discussion for peer groups.

Darden’s newly opened Washington DC campus comprises a
dynamic space with expansive views of the capital region and
includes executive seminar rooms, break-out spaces and ample
dining facilities. The facility embodies a holistic experience –
integrating immersive learning with attention to personal growth
and comfort.

UCD Smurfit School, located just 10km south of Dublin city centre
encompasses a campus which exudes charm and character.
Nestled in 25 acres of mature parkland, and the nearby seaside
village of Blackrock, it is one of the most prestigious addresses in
Dublin.

The LEED-EB Gold Certified building at 1100 Wilson Boulevard is
located near the Potomac River and features panoramic views of
Washington, D.C.
Immediately outside the building is the two-block-long Freedom
Park, a walkway lined with gardens that offers a quiet and green
refuge in the bustling urban environment.

TAKING THE NEXT STEPS
APPLICATION PROCESS
Step 1: 	Application form to be completed and returned
to Smurfit Executive Development.
Step 2: 	Once application is approved, a place will be secured
upon receipt of a $5,500 non-refundable deposit.

IMMERSIVE & RESIDENTIAL
This programme is a two-week fully immersive residential
experience broken down into week long sessions in Dublin and
the US. Participant and Faculty will reside at selected hotels in
Dublin and Washington, D.C. for the duration of their time on the
programme. Details of hotels are available upon request.

Step 3: 	Once accepted to the programme, a meeting
will then be arranged with the executive
and the Client Programme Director.

COMPANY SPONSORSHIP
Each executive must be nominated and supported by a company
sponsor—a sponsor who is involved in the executive’s development
and who is committed to remaining engaged with the executive
throughout the programme experience and post-programme phase.
This indicates that the executive is considered to be an outstanding
prospect for company leadership within the organization.
Consideration will also be given to applicants who nominate
themselves, whose depth of industry/organizational experience,
deems them suitable participants.
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PROGRAMME DATES

Week 1:	Monday, 13 May – Friday, 17 May 2019 at UCD Smurfit
Executive Development Centre.
Week 2: Sunday, 16 June – Saturday, 22 June 2019 at Darden
Executive Education in Washington D.C., USA.
Please note: For participants attending from outside of Ireland, Week
1 requires you to travel to Dublin arriving on the afternoon of Sunday
May 12th and departing on Saturday May 18th. Week 2 requires you
to travel to Washington D.C., arriving on the afternoon of Sunday
16th June and departing from Washington D.C. on Saturday, 22 June
2019.

PROGRAMME FEES
$23,000 per executive. The fee includes all programme fees,
materials, assessments, group coaching, faculty mentoring, site
visits, networking experiences and meals. Excludes travel and
accommodation.

WHY CHOOSE THE
SMURFIT SENIOR
LEADERSHIP
PROGRAMME?
The Smurfit Senior Leadership Programme, benchmarked against
the best programmes in the world, is the only Senior Leadership
Programme in Ireland to be delivered by a top 50 FT ranked
Executive Education School. The programme seeks to build a
cadre of senior leaders operating globally with a vested interest in
Ireland. The novel partnership approach between Smurfit Executive
Development and Darden Executive Education offers the benefit
of an international experience with a group of like-minded peers
sharing similar challenges.
Key Benefits to the Executive:
• Participating executives receive a personalized, relevant and
tailored learning experience.
• Facilitates the executive in enhancing his/her peer network
beyond the programme through the programme alumni
network.
• Offers the opportunity to understand different peer,
organization and industry perspectives.
• Unique peer shadowing exchange.
• Group and individual coaching offers the executive a powerful
opportunity for personal reflection and development
• The executive is prepared for re-entering their organization in
the post-programme phase.
Key Benefits to the Executive’s Team:
• Embedding the learning within the executive’s team is a key
programme focus.
• Group coaching provides the basis for the executive to coach
their respective teams.
• Opportunity to include key team members in the company
project challenge.
Key Benefits to the Organization:
• The programme is aimed at building future growth in the
organization in parallel with leadership capability.
• The executive can proactively contribute to the organization’s
goals with the project challenge.
• Addresses the organization’s gaps in terms of capability, skills
and expertise.
• Where there is more than one executive per organization,
executives will be mixed within the group, affording a wider
learning opportunity for the organization.
• Provides significant recognition and reward of the executive’s
contribution to the organization and future leadership potential.

Whatever ability I had in
my life, it was because
I was prepared to lead
from the front. And if you
lead from the front, you’re
taking a big risk because
you’re the first into battle,
you’re going to be shot at.
Being a risk taker is part of
leadership, risk is part of
everyday life.
Dr. Michael WJ Smurfit
Founding Benefactor

FOR MORE INFORMATION
Caroline Kinsella
Head of Business Development (Open Enrolment)
UCD Smurfit Executive Development
Carysfort Avenue, Blackrock, Co. Dublin
Tel: +353 1 7168050
Mobile: +353 87 777 7722
Email: caroline.kinsella@ucd.ie

www.smurfitschool.ie/slp
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