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PROGRAMME DETAILS
Structure
This programme is delivered over a series of 6 two-day
workshops within a 10–month period. Workshops are
held on Fridays and Saturdays to minimise interference
with busy work schedules. 100% attendance is
required.

Assessments and Workload

PROGRAMME OVERVIEW

Accreditation

The pressure for change in organisations increases daily. In the
private sector, competitive challenges, technological change,
enhanced customer expectations and financial pressures
combine to put a premium on firms’ abilities to learn and
adapt. In the public sector, similar challenges coupled with
ambiguous performance criteria place enormous pressure on
organisations to react appropriately.

On successful completion of the programme,
participants will be awarded the Professional Diploma
in Organisational Change & Transformation by UCD
Smurfit Executive Development (30 credits at NFQ
Level 9). This diploma forms part of the MSc in
Business (Leadership and Management Practice)
Pathway (see back page for more
Module
details).

Designed to equip managers with the knowledge, skills, tools
and techniques to lead organisational change, this diploma is
highly participative to ensure that the collective experience of
the entire class group is harnessed. The faculty teaching on the
programme combine academic insight and practical relevance
by blending an academic with an experienced practitioner to
co-teach a number of the modules.

Participants are assessed on a module by module
basis through a variety of practical assignments.
The emphasis throughout the programme is on the
practical application of knowledge to benefit the
participant, their team and their organisation.
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Module

1

Introduction to Change, Transformation
and Organisation Development

Diagnostic Models and
Organisational Analysis
• Enhance the understanding of the
contracting process for internal and
external consultants;

Module

3

Individual Level Interventions

• Examine the drivers and enablers of
change;

• Deepen understanding of analytical
frameworks to evaluate organisations;

• Enhance participants’ self-awareness
as change leaders;

• Evaluate various approaches to
leading change;

• Become familiar with approaches to
diagnosis, including action research
and appreciative inquiry;

• Develop an awareness of
psychometric assessments and
evaluate their effectiveness;

• Explore participant experiences to
identify best practices in change
management;

• Enhance skills at designing data
collection approaches including
interviewing, survey research and
observation;

• Identify, understand and improve
sources of power and influence;

• Develop skills to be an effective
change agent at work.

• Enhance insight into feedback of data
as an intervention in organisations.

• Reflect on the participants’ influencing
style and how to influence others.

• Understand why change and
transformation efforts often fail;

• Explore multiple tactics for
organisational influence;

FACULTY

Who is it for?

Our dedicated team of faculty are widely recognised
as skilled educators, ground-breaking researchers and
accomplished authors. Through publishing, consulting
and teaching they leverage their business expertise and
field-based research to deliver programmes, encourage
participants to develop new ways of thinking, widen their
perspectives and to understand their own challenges
and capabilities. The faculty present topics in a range
of engaging methods such as ‘action learning’ projects,
case studies, role plays, individual assessment and oneon-one coaching, so as to deliver a unique and lasting
learning experience.

• Managers who want to enhance their change
management skills;
• Organisational Development practitioners who want to
develop deeper insight into the underlying models and
frameworks of development;
• Individuals involved in strategy development who want to
augment their analytical skills with behavioural insight to
assist in implementing strategy;
• HR professionals who wish to extend and develop their
contribution beyond their functional role.

Key Benefits:
Upon completion of this programme, participants will be
equipped with the skills to analyse change situations, identify
the range of interventions available and the skills to implement
these interventions.
Specifically participants will gain:
• An understanding of the psychology behind change and
the challenges of managing cultural change;
• An understanding of the frameworks surrounding
organisational renewal and transformation with a
view to exploiting renewal opportunities within their
organisations;
• Strategic insights into the characteristics of designing and
implementing effective change in their organisation;
• Deeper insights into interventions to enhance leadership
and managerial impact.

Module
Module

4

Group and Team Development
Interventions
• Examine the role of teams and
groups and their importance in
the transformation and renewal
process;

Smurfit Executive Development
As part of Ireland’s leading business school, Smurfit Executive
Development programmes are designed to provide the
business leaders of today and tomorrow with a transformational
experience. We are one of an elite group of schools worldwide
to hold triple accreditation from AACSB (US), EQUIS (Europe)
and AMBA (UK) and are the only Irish member of the leading
international business school alliances CEMS, GNAM and
PIM. UCD Smurfit Executive Development is the only Irish
member of UNICON, an invitation-only alliance of the world’s
leading university-based executive education providers.
UCD Smurfit Executive Development has been ranked 1st in
Ireland, 27th in Europe and 42nd in the world for its Open
Enrolment programmes according to the prestigious 2020
Financial Times Executive Education Rankings. Our customised
programmes have also been ranked at 47th in the European
top 50. By offering a world-class range of customised,
diploma and open enrolment programmes, Smurfit Executive
Development helps executives and their organisations create
new opportunities to drive growth and create value.
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Organisational Culture and
Major Systems Interventions
• Develop a framework for extraordinary
change leadership;

Module

6

Leading Change Evaluation

• Understand how extraordinary leaders
develop winning strategies for their
domains and increase their chances of
success when faced with unexpected
crises;

• Understand the challenges of how
to evaluate the effectiveness of
change programmes;

• Examine leadership strategies for creating
effective, sustained organisational change;

• Examine the political skills and
dynamics;

• Understand the role of the leader
in developing and coaching
teams;

• Manage tensions between strategic
planning and execution in a real-time
environment;

• Explore the core principles that
contribute to the development of a
learning organisation;

• Create a team development
process and action plan.

• Explore the connection between intended,
emergent and realised strategy in
successful change efforts.

• Develop a personalised action plan
to apply the learnings for enhanced
effectiveness.

• Understand the characteristics
of high performing teams and
group dynamics that impact
performance;

• Develop the tasks and skills of the
change agent;

APPLICATION INFORMATION
Entry Requirements
Participants should hold a primary degree or equivalent
professional qualification. Consideration will be given to
applicants who do not hold a primary degree but their depth
of industry and organisational experience qualifies them as
suitable participants.

Fees
The fee of ¤7,945 or ¤7,547 (UCD Business Alumni Discount)
is a comprehensive cost that includes tuition, all course related
materials, lunches and refreshments while on campus. There
are no additional overheads. We offer staged payments and
there is no interest charged for choosing this option. Tax relief is
also available on fees. For details visit www.revenue.ie

Application Procedure
A completed application form, digital photograph and copy
of transcripts for all university-level degrees (if applicable and
excluding those taken at UCD) are required. A telephone or
personal interview with the Programme Director may form
part of the admission process to help determine whether the
programme is the most appropriate solution for the applicant.

How to Apply
To apply for this programme, please contact a member of
our team on +353 1 716 8889, email exec.dev@ucd.ie or visit
www.smurfitschool.ie/executivedevelopment

As a senior manager in the public health services, I am
involved in the management of change aligned to national
policy/strategy. The diploma programme enabled me
to examine and utilise a wide range of leadership and
management frameworks which support how I frame my
thinking about leading, planning and delivering change
projects.
Muriel Farrell, Senior Manager,
Health Services Executive

Executive Education

Pathway to the MSc in Business
(Leadership & Management Practice)
The Diploma in Organisational Change & Transformation
forms part of the MSc in Business (Leadership & Management
Practice) pathway. The pathway framework is comprised of ten
diploma programmes. If participants successfully complete
three of these ten diplomas within a 5-year timeframe,
they are awarded with the MSc in Business (Leadership &
Management Practice).
The other diploma options available in the Masters pathway
are as follows:
1.

Professional Diploma in Leadership Development

2.

Professional Diploma in Strategy Development and
Innovation

3.

Professional Diploma in Advanced Management
Performance

4.

Professional Diploma in Business & Executive Coaching

5.

Professional Diploma in Corporate Governance

6.

Professional Diploma in Strategic Growth (Food Industry)

7.

Professional Diploma in Strategic Growth (Biotech &
Pharma Industry)

8.

Professional Diploma in Business Finance

9.

Professional Diploma in High Performance Sales &
Business Development

I found the Diploma in Organisational Change and
Transformation very beneficial. If a company is to survive
in an increasingly competitive marketplace, it must
continuously adapt to its environment: without renewal,
management cannot maintain excellence. Throughout
the programme, I learnt how to develop my managerial
style so that I can adequately handle the challenges
and opportunities I face in my role. I also found the
class interaction with like-minded peers to be extremely
beneficial and would highly recommend this diploma.
Maoliosa Curtin, Director, Global Business Services,
EMC2
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